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Recommendations and Guidelines
based on piloting results

Introduction
INQS was required to review and analyse the final report from piloting and to provide specific
guidelines and recommendations for implementation of E-Mentoring results. This document is
the final part in a set of documents dedicated to the successful facilitation of E-Mentoring
programmes. Find the recommendations based on these efforts and collected feedback by
partners listed below.

1. Accessibility and Comprehension
The importance of using simple vocabulary and clear instructions needs to be highlighted at
first. It's recommended to:
- Maintain a glossary of terms for clarity.
- Include step-by-step guides for platform navigation and task completion.
- Offer interactive tutorials or webinars for new mentors and mentees to familiarize them with
the e-mentoring process.
- Executing organizations should maintain close communication with participants in such
programmes

2. Engagement and Participation
To address the need for engaging and motivational content:
- Incorporate interactive elements such as quizzes, discussions, and practical tasks within the
training curriculum.
- Develop a modular approach that allows users to choose and customize content based on
their level of expertise and interest areas.
- Brainstorm other ideas to foster engagement and participation

3. Technical Robustness
To overcome technical issues reported:
- Conduct thorough user testing on various devices to ensure compatibility and ease of
access.
- Establish a technical support system with quick response times for users experiencing
difficulties.
- Make sure that facilitators are technically capable and know how to respond to technical
challenges.

4. Time Allocation and Flexibility
Considering feedback on duration and pacing:
- Suggest time frames for each unit but allow flexibility for users to proceed at their own pace.
- Create bite-sized learning modules for users with time constraints, ensuring content is
digestible and retains educational value.
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- It is possible to adjust the timeframe completely to the needs and resources of the people
who are engaging in this process.

5. Practical Application and Skill Development
To enhance the practical utility of the guidelines:
- Integrate real-world case studies and scenarios that mentors can relate to and learn from.
- Offer templates and tools for goal setting, feedback delivery, and personal development
plans.
- Arrange the mentoring setting around a certain topic which helps making the results more
tangible and focus on a certain set of skill development

6. Mentor Training and Development
Acknowledging the importance of mentor preparedness:
- Provide specialized training materials for mentors to refine their mentoring and digital literacy
skills.
- Develop a certification program to recognize and motivate mentors for their professional
development in e-mentoring.

7. Broader Applicability and Transferability
Based on the analysis it appears that the guidelines have broader potential, therefore:
- Outline how the guidelines can be adapted for use in various fields, not limited to youth
unemployment.
- Explore partnerships with educational and employment institutions to integrate e-mentoring
into their services.

8. Dissemination and Communication
To increase the visibility and impact of the guidelines:
- Craft a comprehensive dissemination plan targeting educational institutions, employment
agencies, and social media.
- Create a communications toolkit for partners, including templates for emails, social media
posts, and presentations to promote the guidelines.

9. Feedback Loop and Continuous Improvement
Reflecting on the importance of feedback:
- Establish a structured process for collecting ongoing feedback from users to inform future
updates.
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- Encourage community forums or user groups where mentors and mentees can share
experiences and best practices.
- Collect and share the feedback through the project partners or through social media
channels

10. Long-Term Support and Updates
To ensure the project remains relevant:
- Commit to a scheduled review and update of the guidelines to include new research,
technologies, and methodologies in e-mentoring.
- Consider setting up a dedicated team or task force responsible for the long-term
maintenance and evolution of the project results.

These recommendations are designed to be integrated into the existing Guidelines and
Recommendations document, ensuring that the project deliverables remain a valuable and
effective resource for mentors, mentees, and organizations involved in e-mentoring programs
for unemployed young people.

Concluding remark
In conclusion, the recommendations outlined herein serve as a strategic guide for the
enhancement of e-mentoring programs, aimed at optimizing the support for unemployed
young people. Through diligent analysis of the piloting phase and feedback from partners, we
have formulated actionable steps that prioritize accessibility, engagement, technical
robustness, and flexibility.

These recommendations emphasize the importance of practical application, skill development,
mentor training, and the broad applicability of the program across different sectors. They also
underscore the need for effective dissemination, communication, and a feedback loop to foster
continuous improvement and ensure long-term support and updates to the program. By
adopting these recommendations, executing organizations can significantly bolster their
e-mentoring initiatives, providing a robust framework that mentors and mentees can navigate
with confidence and ease.

The collective effort to embrace these recommendations will undoubtedly contribute to the
empowerment and employability of young people, thereby reinforcing the project's enduring
impact and its role in shaping the future of digital mentoring.
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